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BC-Alberta Social Economy Research Alliance (BALTA)

Template for SERC WorkPlans


General

1. SERC ID (i.e. which SERC it is):

2. Has the workplan been ratified by the SERC?

3. Are there any changes being proposed to the current SERC membership:

· New participant collaborators, advisory collaborators or co-investigators, or

· Changes of collaborators to co-investigator status

· Explain the rationale for any proposed changes and include a resume for any new BALTA members being proposed.
5. Have there been any changes to the strategic vision and plans through to 2011 of the SERC since the 2007-2008 workplan (see Sections 6 and 7 of that workplan).  If yes, please explain those changes.

Detailed 2008-2009 WorkPlan

6. Overview of research priorities for 2008-2009 and a rationale for these in terms of the criteria for assessment of workplans (see workplans policy).
7. Brief summary of each proposed research project/activity.  Append project proposal for each project.

	Project / Activity Description
	Budget, Resources and Other Support Requested from BALTA
	In-Kind and Cash Support Provided from Other Sources (where known)

	
	
	

	
	
	

	
	
	

	
	
	

	Total Budget Requested from BALTA
	
	


8. Identification of research and activity roles for those SERC members involved in research, including projects and activities identified under #7.  Include which SERC members will lead and/or be involved with each project/activity.

	Project / Activity
	SERC Members Involved
	Role Played

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


9. In any projects where SERC members will not be responsible for managing the project, identify how project leads for those projects will be arranged to ensure that such projects meet the priorities and research needs of the SERC.
10. Explanation of any communication, dissemination and learning/animation plans/needs during the year, beyond those elements already identified in individual project proposals.  What support would be needed from BALTA to assist with this?
11. General plan for monitoring and evaluation of the research activities of the SERC.  (Specific arrangements for individual projects should be described in each project proposal.  This workplan section should speak to how the SERC intends to monitor and evaluate its overall progress.)
All SERC workplans should follow this template.  Please answer all sections.





The workplan should provide an update on any changes to the SERC’s strategic priorities, aims and plans as laid out in the 2007-2008 workplan and a description of plans and research projects for the 2008-2009 operational year (until March 31, 2009).  The project proposals for each research project (using the project proposals template) should be appended to the workplan.  
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